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REGIONAL WORKSHOP ON INCIDENT MANAGEMENT SYSTEM (IMS 200)

13-14 November 2019, The Regional Workshop on Incident
Management System 200 was held at Paris Concorde Hotel in
Tunis-Tunisia in cooperation with Oil Spill Response Limited
Company (OSRL), MOIG Technical Partner.

The workshop was opened by the MOIG Chairman; Mahmoud

Kamour and animated by Mohamed Samy Elmahy and

Mohamed Ahmed Moustafa; Oil Spill Response specialists and

trainers; from OSRL Bahrain. The two days workshop

gathered 60 delegates from MOIG members, ministries,

agencies and Oil&Gas industry such as: Al KHALEEJ EL ARABI,

ANPE, BREGA COMPANY, CTF, EAM, ENI TUNISIA, ETAP,

MEDCO ENERGI, MELLITAH OIL&GAS, MINISTRY OF NATIONAL DEFENSE, MINISTRY OF TRANSPORT, NOC, OMMP,
ONPC, SAFETY DIRECTION, SEREPT, STU, SIRTE OIL COMPANY, STIR, TANKMED, TPS, TRAPSA, VIVO ENERGY
TUNISIA and ZAWIA OIL REFINING COMPANY. Participants were divided in two groups; one group per day.
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Group Photo: Day 2-14 November 2019

Contact : Phone/Fax Number: +216 71 888 439 Page Number 1 of 2
Copyright Mediterranean Oil Industry Group 2019 Issue Number 033



_;7;»' Celebrating 27 Years of Service to Mediterranean Oil and Gas Industry November 2019

REGIONAL WORKSHOP ON INCIDENT MANAGEMENT SYSTEM (IMS 200)-CONTINUED

The workshop agenda included a presentation of OSRL and
oral technical presentations hinged around 08 topics: an
overview on IMS 100 and its applications, leadership and
management, delegation of authority and management by
objectives, functional areas and positions, briefings,
organizational flexibility and unity of command, manageable
span of control and transfer of command. In addition,
participants afforded the opportunity to perform a tabletop
exercise simulating a leak in a subsea pipeline transporting a
crude oil from Saudi Arabia to Bahrain.

We were very delighted by the rewarding working atmosphere
during the discussion of the Incident Action Plan (IAP) and
tabletop exercise, participants from MOIG members, Oil&Gas
industry, ministries and agencies worked together, shared
their experiences and applied what they have learned from
the training course.

A final exam including 25 questions on IMS 200 Intermediate
Management System was conducted to assess the knowledge
and understanding of participants.

At the end of the workshop, certificates were awarded to
participants by MOIG Chairman and OSRL representatives for
completion of the IMS 200 training course.

The MOIG Management Committee Members would like to thank OSRL for providing technical support to MOIG as
well as Mohamed Samy Elmahy and Mohamed Ahmed Mostafa for the high quality training and expertise provided
to participants, thereby contributing to the success of this event.

MOIG MANAGEMENT COMMITTEE MEETING N°17

13 November 2019, The MOIG Management
Committee Meeting N°17 took place at Paris Concorde
Hotel in Tunis-Tunisia in conjunction with the Regional
Workshop on Incident Management System 200.

The meeting was attended by Mahmoud Kamour; MOIG
Chairman; Moncef Saidi; ETAP representative; Malek
Kallel; SEREPT representative and MOIG Director.
During this meeting, the Management Committee
Members approved the minutes N°16, discussed the
financial state and the audit report 2018. In addition,
the MOIG Director presented an overview of contacts
made with members and technical partners in order to
prepare the MOIG work programme 2020-2021.

We were very delighted with the outcome of this meeting; the Management Committee Members have undertaken
to continue its efforts to implement all the planned actions and activities.
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