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TABLE 1 - EXERCISE PREPARATION AND DEVELOPMENT
Date Time Activity Facilitator
08:30 09:00 Registration MOIG
09:15 09:25 Opening Session by MARETAP M. Khlif
Recognition and Thanks ‘
09:25 09:30 | Word from MOIG M. Camour
09: 30 09:35 | Word from REMPEC C. Chazot
09:35 09:40 | Word from IEMS R. Byrnes
09:40 09:45 | Word from ETAP Y. Mestiri
09:45 09: 50 | Word from ECUMED PETROLEUM M. Boukhrouf
09:50 09:55 | Word from OMMP M.T Kristou
09:55 10:00 | Word from ONPC F. Douzi
10:00 10:05 | Word from PA Resources D. Denguir
10:05 10:10 | Word from SSTC l. Zobli
10:10 10:30 Coffee Break hosted by MOIG
10:30 10:45 | Introduction to MARETAP A. Chammakhi
10:45 11:00 | Introduction to ETAP Y. Mestiri
11:00 11:15 | Introduction to ECUMED PETROLEUM M. Boukhrouf
11:15 11:30 | Introduction to OMMP R. Felfel
11: 30 11:45 | Introduction to ONPC F. Douzi
11: 45 12:00 | Introduction to PA Resources D. Denguir
12:00 12:15 | Introduction to SSTC B. Bouferguine
12:30 13:30 Lunch hosted by MOIG
Mediterranean Government Industry Cooperation Action Plan
14:00 14:20 | MOIG Introduction/Update on MOIG activities H. Mejri
MGICAP Implementation: Data Sharing, MOIG
14:20 14:40 | Network, MOIG/REMPEC/Government C. Chazot
cooperation and joint exercise
Exercise Background
Introduction Exercise development, Experience
14:40 15:10 with local, national and international exercises, M. Elsheikh
Team experience of real incidents and the R. Byrnes
benefiting of teams exercise and experience
15:10 15: 40 | Open discussion All participants
15: 40 16: 00 Coffee Break hosted by MOIG
08:00 08:15 | Transfer of participants by bus to Zarzis Terminal
08:30 08:45 | Safety Induction/tool box talk at each site OMMP/ IEMS
Wednesday 27th May Drill Executl.o.n th.at will include: . EMS/MARETAP
oo | a0 | [ oo | oo
] PA Resources/SSTC
e Skimmer Deployment (Recovery)
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11:30 11:40 Gathejrmg. evalu.a.tors evaluation form for the MOIG/IEMS
exercise, in addition to observers notes.
11:45 12:00 | Transfer of participants by bus to the Hotels
13:00 14:00 Lunch hosted by MARETAP
20: 00 23:00 Dinner Gala at Diana Beach Club hosted by MOIG

Thursday 28™ May

Open discussion with all participants that includes

Exercise (Closing and debrief) ‘

09:00 09:15 | Lessons, Observations and recommendations of All participants
the exercise

09:15 09:45 Lgssons Learned presentation from the Exercise IEMS
Director

09:45 09:50 | MARETAP Closing remarks MARETAP

09:50 09:55 | MOIG Closing Remarks MOIG

09:55 10:00 | REMPEC Closing Remarks REMPEC

10:00 10:15 | IEMS Closing Remarks and Thanks IEMS

10:15 10:30 Coffee Break hosted by MOIG

e Due to travel arrangements of some participants and guests, we shall aim to close by 10:30.




