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Regional Workshop
Incident Management System 200

/\ Oil Spill

N 7 Response

Paris Concorde Hotel, Les Berges du Lac
13-14 November 2019, Tunis-Tunisia

AGENDA

Time Topics Facilitators
08:00 — 08:30 Registration MOIG
08:30 — 08:45 Opening Address MOIG-OSRL
08:45 — 09:30 Who OSRL Are?

OSRL
09:30 - 10:15 Overview on IMS 100 and Applications
10:15-10:30 Coffee Break
10:30 - 11:00 Leadership and Management
11:00 -11:30 Delegation of Authority and Management by Objectives

OSRL
11:30-12:00 Functional Areas and Positions
12:00 - 12:30 Briefings
12:30 — 13:30 Lunch
13:30 — 14:00 Organizational Flexibility and Unity of Command
14:00 — 14:30 Manageable Span of Control OSRL
14:30 — 15:00 Transfer of Command
15:00 — 15:30 Coffee Break
15:30 - 16:50 Tabletop Exercise OSRL
16:50 — 17:00 Event Closure MOIG-OSRL
17:00 — 17:15 Issuing of IMS 200 Training Course Certificates OSRL-MOIG




