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TABLE 2 - EXERCISE PREPARATION AND DEVELOPMENT
Date Time Activity Facilitator
09:00 09:30 Registration MOIG
09:30 09:45 Opening Session by TPS - Chairman TPS
Introduction to TPS — Emergency Plans,
09:45 10:15 Commitment to preparedness, environmental TPS
protection and trained staff.
Introduction to IEMS by IEMS Exercise Director —
10:15 10:45 Exper‘ience with Iocal,.national and‘int.ernational IEMS
exercises, Team experience of real incidents and
the benefiting of teams exercise experience.
10:45 11:15 Tea Break
Introduction to MOIG by MOIG Director (TPS a
Monday 2™ June 11:15 11:45 valuat.JIe member for staging the ex.e.rcise), MOIG
benefit to other members and participants.
11:45 12:15 Scenario.— Risk based, Objectives fact based, IEMS
Expectations and safety management.
Run through and confirm readiness for
e Participants
12:15 12:30 e Safety Representatives IEMS
e evaluators
e Observers
Introducing exercise timelines — Observations
12:30 13:00 posts, evaluation sheets. Confirm aII.participants, IEMS / TPS
Observers and evaluators have required mate
rial.
Response Teams (Participants), Observers and
08:00 08:15 evaluators gather at respective sites. (Cercina TPS
Field)
08:15 08:30 Safety Induction/tool box talk at each site TPS / IEMS
Drill Execution that will include:
Tuesday 3" June 3:30 13:00 - Notification procedure test'ing. IEMS / TPS
- Boom Deployment. (Containment)
- Skimmer Deployment. (Recovery)
13:00 13:10 Gathgring evalu'a'tors’ evaluation form for the MOIG
exercise, in addition to observers notes.
13:30 End of day 2 and return to the hotels
Open discussion with all participant that includes
9:00 10:00 - Lessons, Observations and IEMS / MOIG
recommendations of the exercise.
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10:30 11:00 TPS Closing remarks TPS
11:00 11:30 MOIG Closing Remarks MOIG
11:30 IEMS Closing Remarks and Thanks IEMS




