N\@diferrﬂeneon

‘MOke

If?dusTr\/ 6ro”

Regional Workshop

Oiled Shoreline Cleanup

Skhira Tier 1 Oil Spill Response Exercise

Borj Dhiafa Hotel, Sfax-Trapsa Terminal-Tunisia

10-11 October 2017
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Official Sponsor
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EVENT OBJECTIVES

Improve preparedness and
response to shoreline pollution
Test plans, equipments and
management capabilities

Train various response teams
Identify challenges in executing
roles and responsibilities
Network with HSE and
Response Professionals

Identify lessons learned and

areas of improvements

The annual MOIG Regional
workshop on Qiled Shoreline
Cleanup and Tier 1 Qil Spill
Response Exercise code named
Skhira is being held this year in
Borj Dhiafa Hotel in Sfax City and
TRAPSA Terminal in Tunisia in
cooperation with TRAPSA, member
and Cedre, Technical Partner.
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MOIG recognizes that there are various levels of
experience and expertise within and available to
the MOIG membership. We would like this
workshop and Tier 1 oil spill response exercise to
bring that experience and expertise together so
that we can all individually as MOIG members and
collectively as an Industry Group benefit through

participating in this event.

Mahmoud Abdessalm Kamour-MOIG Chairman
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Opening Ceremony

Time Details Facilitators

08:00 - 09:15 Registration MOIG

09:15 - 09:20 Safety Briefing Hotel

09:20 - 09:30 Recognition and thanks from participating companies MOIG-TRAPSA-Cedre
09:30 - 10:00 Coffee Break hosted by TRAPSA

Session 1: Participating Companies Background and Activities

Time Details Facilitators
10:20 -10: 40 TRAPSA Activities & Exercise Scenario TRAPSA
10:00 -10:20 MOIG Framework & Skhira Exercise Evaluation MOIG
10:40 -11:00 Cedre Background and Activities Cedre

Session 2: Shoreline Cleanup Training Course

Time Details Facilitators

11:00 -12: 00 General Principles of Cleanup

12:00 -13:00 Shoreline Cleanup Techniques

13:00 -14:00 Lunch hosted by ETAP

14:00 -15:00 Worksite Organization Cedre

13300 ~15: 15 Coffee Break hosted by TRAPSA

15:15 -16: 00 Waste Management ‘ 1

16 : 00 - 16 : 30 Presentation of the Practical Exercise ‘

OILED SHORELINE
CLEANUP
MANUAL




CONTACT INFORMATION

+216 71 888 439
+216 55 005 200

info.moig@planet.tn
houcine.mejri@moig.org.tn

Celebrating 25" Years of Service to the
Mediterranean Oil and Gas Industry Sector
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Session 3: Water Exercise (Live Event)

Time

08:30 -08:35
08:35-08:45
08:45 -10:45

Details

HSE Briefing

Exercise Introduction
Notification Procedure Testing
Oil Spill Survey

Boom Deployment

Recovery and Disposal

Skimmer Deployment
Emergency Evacuation
Decontamination-Demobilization

Session 4: Shoreline Cleanup Exercise (Live Event)

Time

11: 00.-11:05
11:05 -13:00
13:00 -14:00
14:00 -15:00
15:00 -15:15

Details

HSE Briefing

Shoreline Survey

Worksite Organization

Manual Collection Debris

High Pressure Cleanup and Effluent Recovery
End of Cleanup and Equipment Recovery
Decontamination

Equipment Re-packaging

Lunch hosted by TRAPSA

Lessons Learned & Closing Remarks

Awarding attendees a certificates for participation
in the workshop and Oil Spill Response Exercise

Facilitators

TRAPSA-MOIG

Facilitators

TRAPSA-Cedre

All Participants
Cedre-MOIG

The two days event will
provide the opportunity to oil
and gas industry and all
attendees to become more
familiar with Oiled Shoreline
Cleanup and be better
prepared to deal with oil spill
incidents. For more information
on registration, please contact
MOIG secretariat.

We are looking forward to your
active participation.
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As a part of MOIG annual technical session, members from various Mediterranean countries have expressed
an interest to hold this year a workshop titled “Oiled Shoreline Cleanup Training Course” according to
Preparedness for Qil-Polluted Shoreline Cleanup and Oil Wildlife interventions-POSOW project manual
procedures. The main objective of the workshop is to improve awareness and preparedness and response
to shoreline pollution. The training course will be animated by Mr Arnaud Guéna, Operation Manager and
POSOW Project Coordinator from the Centre of Documentation, Research and Experimentation on
Accidental Water Pollution (Cedre).
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The Skhira Tier 1 Oil Spill Response Exercice is a Simulation of an Qil Spill due to flexible blowout during
the loading operations of one oil tanker accosted in the Jetty. The quantity of the spill is estimated
between 15 to 20 m® and would threaten much the shoreline and sensitive areas due to currents and
winds, leading to the activation on TRAPSA Qil Spill Contingency Plan.
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+ An Exercise Steering Committee composed of TRAPSA, MOIG and
Cedre was created to ensure the development, design,
management and conduct the Qil Spill Response and Oiled
Shoreline Cleanup exercises

« Exercise Steering Committee Members : Hedi Bourouis, Adel
Hrizi, Imed Trifa, Moez Krichen, Mokhtar Cherif, Anouar El Borji
(TRAPSA), Houcine Mejri (MOIG) and Arnaud Guéna (Cedre)

» Mobilization of 04 response teams : On shore, Offshore, HSE and
Shoreline Cleanup

» Notification according to TRAPSA Qil Spill Contingency Plan

* Containment of oil spill using 400 meters of fence booms

« Deployment of fence booms using Khenaies 1, Khenaies 2 and
Khenaies 3 boats

» Recovery and storage of crude oil using skimmer Kamora 20 and
floating storage and retention basin.

+ Assistance through Mereksen & Younga & Douleb tugs.

« Evacuation of an injured person from the response team slipped
on the jetty during the recovery of OSR equipments

« Oiled Shoreline Cleanup according to POSOW manual procedures
including shoreline survey, worksite organization, manual
collection of debris, high pressure cleanup and effluent recovery,
decontamination and equipment re-packaging




